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FINANCIAL HIGHLIGHTS

DESCRIPTION

Net Sales

Gross Profit

Operating Income

Foreign Exchange Gain (Loss)

Net Income (Loss) before Tax

Minority Interest

Net Income (Loss) after Tax

Net Income (Loss) to Sales

Earnings per Share (Rupiah)

At Year End

Current Assets

Total Assets

Current Liabilities

Total Equity

Financial Ratios

Return on Average Assets

Return on Average Equity

Leverage

Current Ratios

997,831.8

152,041.3

64,505.2

(13,101.5)

40,739.4

(26.6)

31,243.0

3.1 %

209,8

556,348.6

1,044,382.3

260,317.7

349,524.4

3.3 %

9.2 %

1,8 x

2,1 x

1996

1,290,703.6

139,628.5

5,393.2

(11,670.8)

(354,649.5)

(20,646.2)

(334,967.7)

-26.0 %

(2,249.0)

1,013,375.4

2,520,027.5

1,602,903.5

37,421.5

-18.8 %

-173.1 %

65,5 x

0,6 x

1997

1,810,102.3

273,755.9

75,163.2

(1,095,322.3)

(1,307,660.6)

21,561.6

(979,970.6)

-54.1 %

(6,580.00)

1,328,190.6

3,007,729.5

3,884,373.3

(937,236.7)

-35.5 %

     NA

NA

0,3 x

1998 1999

2,402,590.6

397,114.0

144,125.1

371,337.7

323,559.3

5,210.7

202,589.4

8.4 %

1,360.00

1,397,561.4

2,933,868.2

3,566,665.5

(759,858.7)

6.8 %

NA

NA

0,4 x

(in millions of Rupiah)

2000

3,447,471.6

393,800.9

5,517.3

(1,109,191.7)

(1,293,728.0)

3,261.8

(969,605.3)

-28.1 %

(6,510.00)

1,575,266.2

3,460,626.3

5,003,838.1

(1,693,091.8)

-30 %

NA

NA

0.3 x
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LETTER TO SHAREHOLDERS

Japfa’s performance in 2000 has to be reviewed

against a backdrop of a multidimensional Indonesian

crisis that has persisted for over three years. Extensive

reforms need to be implemented to revive the

Indones ian  economy.  The  con t inu ing  po l i t i ca l

uncertaint ies and social tension have dampened

any hopes for  any real  economic recovery as

the country’s macroeconomic situation continues to

deter io ra te .  S tab i l i t y  o f  the  Rup iah  exchange

rate is critical to the success of Japfa’s business.

The plunging Rupiah has been the Company’s

major concern and the principal reason for the poor

2000 bottom line performance. The Rupiah fell 35 %

against the US dollar in 2000 and the downward

trend has persisted well into the 2001 year. As a

significant portion of our raw materials are imported,

the drop in the currency wi thout an equivalent

ad jusment  in  se l l ing  pr ices has resu l ted in  a

thinning  of margins.

Our business is largely dependent on the ordinary

person’s purchasing power. As prices of essential goods

rise without the equivalent adjusment to wages, there

is likely to be a drop in demand for chicken meat as

was experienced in 1998 when Japfa’s sales volume

fell by 40 %. The improvement in our sales in 2000 is

somewhat fragile and can be expected to decline in

the current year as the Rupiah continues its fall and

purchasing power weakens.

The prolonged crisis and the significant depreciation

of the Rupiah has also impeded the progress of the

restructure of its US$ denominated loans. The Company

is still actively involved in continuing discussions with

its creditors to restructure its debt.

The Company has effectively operated in survival

mode over the last few years and will continue with

initiatives to ensure survival in the future. These include

selective divestments of non-core activities, careful

management of cashflow and implementing efficiency

improvements. The patience and support shown by

the f inancial community, suppl iers, shareholders

as well  as employees in these diff icult  t imes is

much appreciated.
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HANDOJO SANTOSA, President Director

BAMBANG BUDI HENDARTO, Vice President Director

IGNATIUS HERRY WIBOWO, Director

SYAMSIR SIREGAR, President Commissioner

OSA MASONG, Vice President Commissioner
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FINANCIAL AND OPERATIONAL ANALYSIS

The 2000 consolidated net loss of Rp 970 bill ion

basically arose from two key factors, the fall  in margins

and the drop in the value of the Rupiah.

Japfa recorded consolidated Sales of Rp 3.3 trillion for

2000, which represents a signif icant increase of

37 % over the previous year. The Gross Profit margin

of 11.9 % however signif icantly decline from the

prior year margin of 16.5 %. Selling, general and

administration costs increased from 10.5 % in 1999 to

11.7 % in 2000 as a percentage of sales. The fall

in margins was primarily due to the substantial increase

of raw material costs while selling prices remained

fairly static throughout the year. With the drop in

the value of the currency, the cost of imported raw

mater ia ls  l i ke  corn  and soya bean meal  has

effectively increased in Rupiah terms. Accordingly,

an Operating Profit of Rp 5.5 billion was recorded

for the year.

The single major reason for the overall net loss

for the year was the decline of the Rupiah. The

loss is  pr imar i ly  due to the fore ign exchange

loss arr ising from USD denominated debt. With

the fal l  in the closing value of the Rupiah from

Rp 7,100 per USD in 1999 to Rp 9,595 per USD

at the end of  2000,  the Company recorded a

foreign exchange loss of Rp 1,109 billion. This resulted

in the consol idated net loss of  Rp 970 bi l l ion

for the year 2000.

The company is still actively involved in continuing

discussions with its banks to restucture its loans. In

view of the continued fall of the Rupiah, the significant

size of the loans and the large number of banks

involved, negotiations to achieve a mutually accep-

table solution to all parties can be expected to take

more time. The Company has continued to partially

service its debt obligations by monthly payments

to its banks.

POULTRY DIVISION

As in previous years, the Poultry Division remains

the largest contributor to Japfa’s revenue. Sales

revenue was Rp 2.9 tr i l l ion in 2000, an increase

of 33.9 % over 1999’s Rp 2.1 trillion. In comparison,

Poultry’s Net Profit was Rp 138 billion, a decrease

of 36.8 % from 1999’s Rp 219 billion.

The poultry feed business, was especial ly badly

hit by the depreciation of the Rupiah as a substantial

portion of raw materials is imported. This, coupled

with the lag in raising selling prices, has resulted in

a significant reduction of Profit Margins.

Other businesses, especially the Breeding business,

in the Poultry Division remained relatively unscathed

by the plunging Rupiah al though the cont inuing

political and economical uncertainties have capped

consumer spending, limiting increases in sales volumes

and the ability to raise prices.

Look ing  fo rward ,  we be l ieve  tha t  the  Pou l t ry

Divis ion can improve i ts performance when the

pol i t ical and economic environment in Indonesia

recovers, bringing with it stability and a sustained

increase in purchasing power.
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AQUACULTURE DIVISION

In the year 2000, the Aquaculture Division registered

a Net Loss of Rp 8.8 billion. Although the Aquafeed

and Cold Storage businesses performed relatively

well, the Division was affected by the poor performance

of its shrimp ponds.

CONSUMER PRODUCTS DIVISION

The year 2000 saw further results from our efforts

to establish the Consumer business. Sales more than doubled.

Products introduced in 1999 showed some succes in

2000. Looking forward, we believe that the success of

the year 2000 will continue into 2001 with the introduction

of new products as well as efficiencies in the consolidation

of current product lines.

INTERNATIONAL DIVISION

Most of Japfa’s overseas operations were able to

achieve breakeven status in 2000, eventhough they

are still effectively at startup phase. In India and  Myanmar,

we were able to achieve market leadership in some of the

market segments and have become a significant player in

other segments. For 2001, we intend to built on this

foundation and achieve market leadership in most

segments as well as improve overall profitability.
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BOARD OF COMMISSIONERS

SYAMSIR SIREGAR,

President Commissioner

Born in Pematang Siantar,  Indonesia,  in 1941.

Finished education in National Military Academy and

School of Army Staff Command (Seskoad) and had a

military career. Joined PT Japfa Comfeed Indonesia Tbk

since 1998 as President Commissioner.

OSA MASONG,

Vice President Commissioner

Born in Solo, Indonesia, in 1940. Hold a degree in Accounting

from University of Indonesia. Worked as chief  accountant

for 10 years in PT PNI - a United States, Canada and Holland

joint venture company. Completed extensive management

training and financial studies in the United States and

Canada. Served as Vice President Commissioner of PT Japfa

Comfeed Indonesia Tbk since 1998.

HARIONO SOEMARSONO,

Commissioner

Born in Magetan, Indonesia, in 1936. Graduated from

Technische Universitaet Dresden, Germany as Diplom

Ingenieur in Mechanical Engineering and from the

American World University Iowa, USA as Doctor of

Philosophy in Human Resources Management. Previous

experiences include Dean of Engineering Faculty ITS,

Surabaya. Joined Group in 1981.

BOARD OF DIRECTORS

HANDOJO SANTOSA,

President Director

Born in Surabaya, Indonesia, in 1964. Educated at

Pepperdine University, USA. Served as President Director

of PT Japfa Comfeed Indonesia Tbk since 1997.

BAMBANG BUDI HENDARTO,

Vice President Director

Born in Bondowoso, Indonesia, in 1945. Graduated

from Animal Husbandary from Brawijaya University

Malang, Indonesia. Completed overseas training in

Holland, Taiwan and The United States. Served as

Director of PT Japfa Comfeed Indonesia Tbk since 1989

before serving as Vice President Director of PT Japfa

Comfeed Indonesia Tbk since 1997.

IGNATIUS HERRY WIBOWO,

Director

Born in Tuban, Indonesia, in 1949. Hold graduated

degree in Economics from University of Diponegoro

Semarang, Indonesia. Experienced in Banking business

since 1977, with last position as President Director. Served

as Director of PT Japfa Comfeed Indonesia Tbk since 1998.
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