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FINANCIAL HIGHLIGHTS

DESCRIPTION

Net Sales

Gross Profit

Operating Income

Foreign Exchange Gain (Loss)

Net Income (Loss) before Tax

Minority Interest

Net Income (Loss) after Tax

Net Income (Loss) to Sales

Earnings per Share (Rupiah)

At Year End

Current Assets

Total Assets

Current Liabilities

Total Equity

Financial Ratios

Return on Average Assets

Return on Average Equity

Leverage

Current Ratios

997,831.8

152,041.3

64,505.2

(13,101.5)

40,739.4

(26.6)

31,243.0

3.1 %

209,8

556,348.6

1,044,382.3

260,317.7

349,524.4

3.3 %

9.2 %

1,8 x

2,1 x

1996

1,290,703.6

139,628.5

5,393.2

(11,670.8)

(354,649.5)

(20,646.2)

(334,967.7)

-26.0 %

(2,249.0)

1,013,375.4

2,520,027.5

1,602,903.5

37,421.5

-18.8 %

-173.1 %

65,5 x

0,6 x

1997

1,810,102.3

273,755.9

75,163.2

(1,095,322.3)

(1,307,660.6)

21,561.6

(979,970.6)

-54.1 %

(6,580.00)

1,328,190.6

3,007,729.5

3,884,373.3

(937,236.7)

-35.5 %

     NA

NA

0,3 x

1998 1999

2,402,590.6

397,114.0

144,125.1

371,337.7

323,559.3

5,210.7

202,589.4

8.4 %

1,360.00

1,397,561.4

2,933,868.2

3,566,665.5

(759,858.7)

6.8 %

NA

NA

0,4 x

(in millions of Rupiah)

2000

3,447,471.6

393,800.9

5,517.3

(1,109,191.7)

(1,293,728.0)

3,261.8

(969,605.3)

-28.1 %

(6,510.00)

1,575,266.2

3,460,626.3

5,003,838.1

(1,693,091.8)

-30 %

NA

NA

0.3 x

SHARE TRADING INFORMATION
The Company shares are listed on the Jakarta Stock Exchange and Surabaya Stock Exchange.
The share trading information below is from the Jakarta Stock Exchange.



REPORT FROM COMMISSIONERS

AND DIRECTORS

Japfa has successfully navigated through another

challenging year, achieving a growth in sales and

improving slightly compared to its performance in the

year 2000.  Japfa’s market presence has not waned

and the Company remains one of the top operators

in its industry.  The Company has made some progress

but there remains much more to do.

Consolidated sales for the year of Rp 3.9 trillion is an

increase of 17.7% over the previous year.  A gross profit

margin of 13.6% and an Operating Profit of Rp 30.5

billion were definite improvements over the year 2000.

 Operating Profit however was kept low by the higher

operational costs arising from inflationary increases,

accrued pension benefits due to new regulations and

bad debt write-offs recognized during the year.

Net Profit remained negative as 2001 continued to be

a difficult year for business.  The Indonesian economy

has not shown any significant improvements after four

years of economic crisis and this has not been helped

by the slowdown in the global economy.  These factors

combined and in particular, the depreciation of the

Rupiah, resulted in Net Loss of Rp 500 billion.

Although the year-end bottom line results did not meet

expectations, Japfa has made important progress in

many areas of the business and continued to strengthen

its foundation for the future.

Throughout the year, Japfa emphasized quality and

worked on improving efficiencies in production, in the

supply chain and in purchasing.  Japfa has continued

to find better ways to make, move and sell its products.

 This was essentially reflected by the increase in the

gross profit margin for the year 2001.

Japfa’s business relies on the strength of the ordinary

person’s purchasing power.  The purchasing power has

weakened as a result of the continuing crisis and the

situation will only get worse with the increase in prices

of fuel, electricity and telephone services in 2002.

The Company hopes that the work it has done to

improve the quality of its products and the efficiency

and productivity of its operations will provide the platform

for consistent and stable results even in difficult times

ahead.

The Company realizes that the balance sheet still reflects

a negative equity position which keeps getting worse

with a depreciation of the Rupiah, as a result of the

foreign exchange loss arising from the conversion of

the USD denominated debt.  These exchange losses

are unrealized accounting losses, which do not impact

the actual cash flows of the Company in the 2001

year.  It is hoped that the balance sheet will be

significantly improved once its debt is restructured.



HANDOJO SANTOSA, President Director

BAMBANG BUDI HENDARTO, Vice President Director

IGNATIUS HERRY WIBOWO, Director

SYAMSIR SIREGAR, President Commissioner

OSA MASONG, Vice President Commissioner

Although the Company is disappointed that the debt

restructuring process has still not been finalized, the

Company realizes that it is important to approach the

restructuring process carefully and prudently.  Japfa

wants to be sure that it will be able to meet its obligations

and commitments under the new restructured terms,

especially as those terms will apply for a number of

years going forward.

Though the restructuring discussions have dragged on

into its fourth year, this has not dented Japfa’s

commitment to see it through to the end.

The constant pressure of the unsettled economic,

political and business environment have made

enormous demands on management and people.

They responded outstandingly, remaining focused on

markets and customers, and growing the business.

Without exceptional teamwork, this could not have

been achieved successfully and the Company wishes

to thank everyone for maintaining their commitment

in terms of hard work.

The shareholders continuing support with realistic

expectations have allowed management to focus on

its key objective of surviving through these turbulent

times. Despite these obstacles, Japfa still managed to

deliver, demonstrating the solid support of its people,

suppliers and customers.

Japfa wishes to express its gratitude to all its stakeholders

who have contributed with their hard work, patience

and loyalty.

The Company’s survival under these conditions reflects

the resilience of its business to protracted economic

downturns.  Japfa will emerge from this difficult period

strengthened.  The long-term outlook remains promising

and the Company is confident that it is on track to face

the future.

HARIONO SOEMARSONO, Commissioner



MANAGEMENT AND OPERATIONAL ANALYSIS

Japfa’s first priority has been the conservation of cash.

 In addition to maximizing price increases, the Company

has also tried to improve its Account Receivables

position as well as minimizing capital investments.  The

priority has been on a rigorous process of capital

budgeting and monitoring, allowing investments only

when they are absolutely necessary and which can

be funded by existing operations.  There have not been

any major commitments other than that required by

on-going operations and as reported in the financial

statements.

Japfa, like the rest of corporate Indonesia, has been

adversely affected by the continued depreciation of

the Rupiah which increased the costs of imported raw

materials in respect of its predominantly Rupiah sales.

 This was compounded by continued social and political

uncertainties as well as by the shifts in consumption

patterns and a stagnation in purchasing power.

Despite the continued uncertainties in the external

operating environment, Japfa has managed to improve

its Operating Profit to Rp 30.5 billion in Year 2001 from

Rp 5.5 billion in Year 2000.  Gross Profit increased to Rp

530 billion in Year 2001 from Rp 394 billion in Year 2000.

 This was achieved through a combination of actions

taken to conserve cash, reduce levels of imported raw

materials, improve operational efficiencies and

enhance product and service quality.  This allowed

Japfa’s products to command better prices in the

market place.  In addition to an increase in margins,

Japfa recorded an increase in consolidated sales of

17.7 % to Rp 3.9 trillion in Year 2001, compared to Rp

3.3 trillion in Year 2000.

The Feed Division continued as the cornerstone of the

Japfa business.  The Feed Division reduced its purchases

of imported corn by buying a lot more locally.  The

ability to purchase competitively-priced local raw

materials as well as active inventory management in

the supply chain has enabled the Division to mitigate

the effect of the cost increases caused by a weakening

Rupiah.

In addition, by maintaining its position as one of the

quality leaders in Indonesia’s feed industry, the Division

was able to increase its selling prices without substantially

affecting sales volumes.  This has been the main driver

in the increase of Japfa’s consolidated gross profit

margins from 11.9% in the year 2000 to 13.6% in 2001.

FEED DIVISION



The year 2001 saw the re-emergence of a number of

competitors who have been lying dormant in the

immediate aftermath of the monetary crisis.  Supply of

Day Old Chicks have increased substantially in the

market place, thereby putting downward pressure on

selling prices.

In the light of an industry oversupply, Japfa’s focus on

quality has paid off as this has dampened the downward

pressure on its selling prices.  Day Old Chicks produced

by the Breeding Farms Division have become one of

the most sought after in the country, commanding a

price premium over most other breeds available.  In

the Year 2001, more than 168 million chicks were sold,

an increase of 19% over Year 2000’s 141 million chicks.

The focus on quality is supported by the transformation

of all its hen houses into the “closed house” system of

farm management.  In addition, the Division introduced

the “single age” policy as well as implementing Total

Quality Management concepts in the field.  The overall

effect has been to substantially improve bio-security,

hence increasing output and improving chick quality.

Efforts to improve the supply chain by focusing on

improving co-ordination between Production and Sales

has enhanced delivery performance leading to higher

levels of customer satisfaction.

BREEDING FARMS DIVISION

In the Commercial Poultry Division, several initiatives

were implemented during 2001 to further improve the

quality of its products.  The Division made improvements

to its system of farming, increased the quality of its

finished birds and lifted exports of chicken meat to

markets with strict standards and precise specifications.

 The Division continued to develop its program to

provide training and advice to its customers on how to

improve farming techniques.  In the area of further

processing of poultry, a high standard of hygiene and

food safety has become an integral part of Japfa’s

production culture so that it occurs naturally in day-to-

day operations.

COMMERCIAL POULTRY DIVISION

As a result of a change in Value Added Tax regulations,

the Company had no choice but to close down those

commercial farms and layer farms that cater for the

local market.  This has redirected the Company’s focus

to the export market and in this respect, Japfa has

been successful in its program to breed and export

antibiotic-free chicken in the year 2002.  As the only

company in Indonesia (and one of just a handful in

Asia) to be able to do so is evidence of Japfa’s ability

to meet stringent international quality standards.  The

breeding of antibiotic-free chicken for the specialized

export market, though now in small volumes, improves

the Company’s competitive edge and positions Japfa

for future opportunities in overseas markets.



The Aquaculture Division went through yet another

difficult year due mainly to the reduction in prices and

volumes of its shrimp exports.  There was a global

reduction in demand for shrimp with an economic

slowdown in the main export markets and this situation

was made worse as supply from other producer

countries continued to increase.  In 2002, with the

strengthening Rupiah, there is likely to be a continuing

impact on margins and volumes for shrimp exports.

The shrimp feed and fish feed operations of this Division

performed well during 2001.  In past years, it has been

the shrimp ponds operations that have dragged down

the performance of this Division.  In 2001, corrective

action was taken to shut down those ponds that were

unprofitable.  Accordingly, the Division is currently

operating only about 25% of its ponds.

AQUACULTURE DIVISION

For the Consumer Products Division, the value added

meat segment of the business has shown significant

growth in 2001.  The Division’s focus on quality is reflected

in the “SO GOOD” brand of chicken nuggets which has

emerged as the quality leader in the country.  With the

implementation of SAP software in this Division,

management is now able to track information on-line

allowing for immediate action to improve operational

efficiencies and to respond to changes to the market

place.

The International Division has made significant strides

in enhancing their financial health.  The Division has

been able to achieve market leadership in certain

market segments it competes in, generating the cash

flows required to support its growth programs.

Other Divisions



In February 2002, Jakarta was hit by major floods that

caused extensive damage throughout the city.  The

Company’s Head Office was directly affected which

necessitated the temporary relocation of the accounting

department while restoration work was underway.  This

regrettably pushed back the year-end financial reporting

timetable.

FINANCIAL REPORTING

As a responsible corporate citizen, Japfa has invested

heavily in developing and improving farming and fishery

methods, thus creating employment opportunities for

many Indonesians.  The Company also works closely

and actively supports a number of government

programs, especially those organized by the

Department of Agriculture.  The Company continues

to support a number of prominent universities in the

country.  Its employees also participate in a blood

donor program on a regular quarterly basis organized

by the Company

In addition, Japfa also supports the community through

its sponsorship of national chess events.  The Company

has been credited as being the driving force for the

revival of chess in Indonesia.

COMMUNITY SUPPORT

In anticipation of an ever-changing business

environment, the Company ’s in-house training

department conducts programs to keep up with the

latest trends in the industry.  Consistent with the belief

that people are one of its most precious resources, the

Company maintains its efforts to attract and retain the

best people available.

Employee welfare has always been of importance.

The Company has successfully implemented a program

for the evaluation and rewarding of employees based

in their individual performance.  The Company has

consistently maintained its compensation packages

at a competitive level.

TRAINING AND WELFARE

Looking forward, Japfa expects at least the same

degree of uncertainty to confront the business in the

near future.  The hurdles of an unstable exchange rate,

increases in taxes and the stagnation in purchasing

power are likely to be compounded by increased

competition and a more demanding work force and

market place.

Notwithstanding all these hurdles, Japfa believes that

it should be able to maintain its market presence and

operational performance through consistent efforts to

maintain quality and achieve operational excellence.

 The Company expects its overall operating margins

to remain stable even in the face of increasing price

competition through its efforts to improve efficiency

and differentiate its products and services.

OUTLOOK



AUDITED FINANCIAL STATEMENT













BOARD OF COMMISSIONERS

SYAMSIR SIREGAR,

President Commissioner

Born in Pematang Siantar,  Indonesia,  in 1941.

Finished education in National Military Academy and

School of Army Staff Command (Seskoad) and had a

military career. Joined PT Japfa Comfeed Indonesia Tbk

since 1998 as President Commissioner.

OSA MASONG,

Vice President Commissioner

Born in Solo, Indonesia, in 1940. Hold a degree in Accounting

from University of Indonesia. Worked as chief  accountant

for 10 years in PT PNI - a United States, Canada and Holland

joint venture company. Completed extensive management

training and financial studies in the United States and

Canada. Served as Vice President Commissioner of PT Japfa

Comfeed Indonesia Tbk since 1998.

HARIONO SOEMARSONO,

Commissioner

Born in Magetan, Indonesia, in 1936. Graduated from

Technische Universitaet Dresden, Germany as Diplom

Ingenieur in Mechanical Engineering and from the

American World University Iowa, USA as Doctor of

Philosophy in Human Resources Management. Previous

experiences include Dean of Engineering Faculty ITS,

Surabaya. Joined Group in 1981.

BOARD OF DIRECTORS

HANDOJO SANTOSA,

President Director

Born in Surabaya, Indonesia, in 1964. Educated at

Pepperdine University, USA. Served as President Director

of PT Japfa Comfeed Indonesia Tbk since 1997.

BAMBANG BUDI HENDARTO,

Vice President Director

Born in Bondowoso, Indonesia, in 1945. Graduated

from Animal Husbandary from Brawijaya University

Malang, Indonesia. Completed overseas training in

Holland, Taiwan and The United States. Served as

Director of PT Japfa Comfeed Indonesia Tbk since 1989

before serving as Vice President Director of PT Japfa

Comfeed Indonesia Tbk since 1997.

IGNATIUS HERRY WIBOWO,

Director

Born in Tuban, Indonesia, in 1949. Hold graduated

degree in Economics from University of Diponegoro

Semarang, Indonesia. Experienced in Banking business

since 1977, with last position as President Director. Served

as Director of PT Japfa Comfeed Indonesia Tbk since 1998.


